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The Need for Holistic Curriculum Redesign

PDT reports: identified at least 25 trends of team deficiencies across the
spectrum, including:

— Lack of interpersonal skills

— Lack of understanding of professional military standards

— Lack of social science skills

— Lack of knowledge of IT tools

Candidate feedback:

“I am scheduled to graduate in a week and | have no idea what | am supposed to be doing when | get
there”

—  “I've just graduated and | have no idea where I’'m going.”
“If you don’t want me, send me home”

Sensing Sessions

Training Directorate observation:
— Classes taught primarily through lecture
— Current curriculum preceded refinement of team structure
— Classes taught as discrete, sequential, ‘stand-alone’ blocks



HTS Curriculum Assessment & Redesign

* Initiated in Dec 08 with the formation of the HTS Training

Operational Planning Team (OPT)
* Chartered to answer three questions:
» Why are we teaching what we currently are?

» What aren’t we teaching that we should be?

unknowns

» How do we know that they’re
learning what we think we’re
teaching?

* Led to the formation of an HTS
program-wide OPT

Knowledge, Skills, Attributes

Time in HTS program

= Graduation

Criteria

Selection
Criteria
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Gaining Perspective of the Magnitude of the
Challenge

TOA

Training cycle of “typical” Army Unit | RS/LS Rides I
| COIN Academy I

HTS conducts training across the CTC
. . . ROTATION/ MRE
entire spectrum, from orientation

and indoctrination through unit ‘ (EIPC) I

collective tasks.
COIN Seminar I
| Unit Training I
| Crew Trng / qualification I

v

< ~ 6 MOoSs.

Indoc Individual Skills Collective Tasks




Curriculum Design Process

Analyze: What do our graduates need to know and
be able to do when they graduate?
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Curriculum Design Process
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Design: What learning objectives support the identified
tasks, and how can we measure them?

Flow of instruction: development
of “modules”,
Common core & specialty tracks




Standardization of Social Science Products

HTS Social Science Products

Warfighter Decision &
Execution Cycle

Baseline Assessment —

Input to COA Dev

AN

COA Implications

Effects Analysis =

Mitigation Strategies <

s

Problem Finding / Framing
> [Design]

Problem Solving
[MDMP]

Mission Analysis
~~ COA Dev

COA Analysis
COA Comparison & Decision

[
v/

e Execution

SNA
~ Assessment




Curriculum Design Output

Research Manager

Roles and Responsibilities

1. Requesting and Reporting process
management

2. Information Technology Management

3. Knowledge Management

Tasks

—

1.2.1.1.3.1 Supervise Developing the Baseline Assessment

1.2.1.2.13.1 Identify Reporting Requirement
1.2.2.1.2.1 Collect and Aggregate Information
1.2.2.3.1 Submit Requests for Research
1.2.6 Report Research Activities
1.2.6.1 Report Research Plans
1.2.6.2 Report Research Project Designs

1.2.6.3 Report Raw Materials
1.2.6.4 Report Intermediate Materials
1.2.6.5 Report Effects A nent

_—

1.2.6.6 Report Research and Analysis Process Assessment
1.2.6.7 Report Finished Products
1.3.1.6.1 Establish Information Technology Structure
1.3.1.6.1.1 Identify Requirements
1.3.1.6.1.2 Procure Field Expedient Solution
1.3.1.6.2 Maintain Information Technology Structure
1.3.1.6.3 Provide Training on Information Technology System
Processes
1.3.1.6.4 Coordinate with relevant parties
1.3.1.6.4.1 Coordinate with Supported Unit |
1.3.1.1.1 Compile Team Research Products
1.3.1.2.1 Categorize Team Research Products
1.3.1.2.2 Label Team Research Products
1.3.1.3.1 Identify Appropriate Site for Tea
1.3.1.3.2 Store Team Research Products

search Products
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14416 Sept I'Seﬁ/ 1 21 Sep 9 Oct 13-160ct 190ct 26280ct 290ct
All tasks map to “training days,”
and all “training days” map back to
tasks 10




Curriculum Assessment & Redesign

Four Level Assessment of Education / Training

Reaction: How do they “feel” about the instruction?
Assessed by HTS Training using surveys immediately
following instruction, feedback from field, and debriefs
from returning members

Learning: Have they acquired the required knowledge and
can they perform the necessary tasks? Assessed by HTS
Training using examination and practical application

" Evaluate

Behavior: Are they using their new skills and knowledge in
theater? Products assessed by RRC & in-theater
performance assessed by OPS and Program Development

Results: Are they achieving the effect needed by the
Army? Assessed through observation, interview, and
conference with commanders & staffs by program
development

11



Conceptual Methodology for New Curriculum

Current Curriculum: Everyone Gets the Same Instruction™®

Future Curriculum

\ /-

Initial Slating Final Assessment /
Assessment Certification

* Other than regional immersion, and RM trng, both of which will continue >



Concept of New Curriculum Design

Core Curriculum  Social Science Research Capstone Exercise and Regional
Modules Certification Immersion
Initial assessment, Modules based Capstone Exercises:
education and around each of the 1. Coaching and - Iraq
socialization that all Social Science mentoring
candidates go concepts 2. Evaluation and - Afghanistan
through together certification
s : Common — Individual - Collective
Threaded
Themes

Military Briefing
Skills

KM /IT

Small team
performance

Battlefield
Survival Skills




Curriculum Redesign Timeline

E-Day Oct
2010

Jan Feb Mar Apr May Jun Jul Aug Sep

W \

Course Development Course adjustment

25 Jan — 15 Apr 2010 (As needed)
Jun Final Coordination
Curriculum Desien OPT _ Syllabus preparation
1l1”£'2ClJJ U”;Ofglgn Currlculu:n Rehee.wr’s’al of Readings / Copyrights
~essan Concept “ROC Drill Practicum Walk-through

Jul - Aug
(TLO Crosswalk and

Reconciliation — May
2010)



Resource Requirement:
Preparing new curriculum while simultaneously executing legacy curriculum

Feb Cycle [

Curriculum Redesign OPT Jan 11 Cycle IS
25 Jan -5 Feb NV Cycle [ s e
N Curriculum Development Oct Cycle [ TeD

Jan 10 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan11 Feb
L |

Jan Cycle | 25 May
Feb Cycle I 3 vy

Mar Cycle I 17 uly
Apr Cycle [ 760

Miay Cycle i 60

Jun Cycle | Te0

Jul Cycle I S 50
Aug Cycle I 50
Sep Cycle I Te0

" New Curriculum cycles



Curriculum Designh OPT Mission

The HTS Curriculum Design OPT conducts
collaborative planning and curriculum design
on 25 January 2010, at Leavenworth, KS, in
order to facilitate the development and
implementation of a curriculum that prepares
and certifies candidates for successful service
as members of deployed HTS team:s.



Curriculum Design Process

Terminal Learning Objectives

Enabling Learning Objectives

Task / Condition / Standard

Flow of instruction: development of
“modules”,
Common core & specialty tracks

/’

e Group TLO’s into “Modules”

* Form Module Development

Teams (MDT)
e Develop Curriculum Design

* Develop & Vet Modules

* |dentify Course Authors

—

Process aligned with TRADOC Regulation 350-70




Link to Supporting
1.2 Provide Operationally 2preatsnedt
Relevant Socio-Cultural
Research
ELO 3

1.2.2 Conduct

1.2.1 Plan R
Research
Jump to Jump to

1.2.3 Analyze 1.2.4 Support
Information Decision Making
Jump to Jump to
1.2.5 Assess 1.2.6 Report Research
Research Activities Activities
Jump to Jump to

1.2.7 Lead the HTS
Team

Jump to



1.2 Provide Operationally Relevent SC Knowledge v2 2010Jan04/1.2 EOs
1.2 Provide Operationally Relevent SC Knowledge v2 2010Jan04/1.2 Provide operationally relevant socio-cultural knowledge.doc
Complete Task List v2 2010Jan04.xls
Complete Task List v2 2010Jan04.xls

1.2.1 Plan Research

o,

1.2.1.1 Develop
Research Plan

Jump to

Main Task Tree

1.2.1.2 Develop
Research Design

Jump to

1.2.1.3 Support
Research Plan
Development

1.2.1.4 Support
Research Design
Development



1.2 Provide Operationally Relevent SC Knowledge v2 2010Jan04/1.2.1 Plan Research/1.2.1 Plan Research.doc

Link to Supporting
1.2 Provide Operationally Spreadsheet

Relevant Socio-Cultural

QResea rch
ELO »

1.2.1 Plan Research 1.2.2 Conduct
Research
Jump to Jump to
1.2.3 Analyze 1.2.4 Support
Information Decision Making
Jump to Jump to
1.2.5 Assess 1.2.6 Report Research
Research Activities Activities
Jump to Jump to
1.2.7 Lead the HTS
Team
Jump to



1.2 Provide Operationally Relevent SC Knowledge v2 2010Jan04/1.2 EOs
1.2 Provide Operationally Relevent SC Knowledge v2 2010Jan04/1.2 Provide operationally relevant socio-cultural knowledge.doc
Complete Task List v2 2010Jan04.xls
Complete Task List v2 2010Jan04.xls

nabling Learning Objectives
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) Make a new folder

Other Places
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EO Analyze Ethical Issues
Microsoft Office 'Waord 97 - 20...
27 kB

E0 Comprehend HTS
Qrganization and Processes
Microsoft Office Ward 97 - 20...

E0 Comprehend HTS Working
Conditions in Theater
IMicrosoft Office Word Document

E0 Comprehend operational
security policies and procedures
Microsoft Office Ward 97 - 20...

E0 Demonstrate an
understanding of AFghanistan
IMicrosoft Office Waord 97 - 20...

E0 Demaonstrate an
understanding of Iraq
Microsoft Office Ward 97 - 20...

EO Demonstrate the appropriate
usage of basic Dari in daily
IMicrosoft Office Waord 97 - 20...

EO Demaonstrate the appropriate
usage of basic Pashtoo in dai
Microsoft Office Ward 97 - 20...

EO Develop ability bo engage
with the media
Microsoft Office Word 97 - 20...

E0 Identify social science
concepts
Microsoft Office Ward 97 - 20...

@L
@5

f—

@ Ly

f—

f—

EQ Comprehend HTS Concept
and Missian
Microsoft Office Word 97 - 20,

EQ Comprehend HTS Team
Member rales and responsibilities
Microsaft Office Waord 97 - 20...

EQ Comprehend military culbure
and Organizational structure
Microsoft Office Word 97 - 20..,

EQ Comprehend physical fitness
requirernents
Microsaft Office Waord 97 - 20...

E0 Demonstrate an
understanding of Afghanistan...
Microsoft Office Word Document

EO Demaonstrate an
understanding of Iraqg (Reqgio...
Microsaft Office Ward Docunent

E0 Demonstrate the appropriate
usage of basic Iragi Arabic i
Microsoft Office Word 97 - 20..,

EN Demonstrate the appropriate
usage of IT equipment and sof
Microsaft Office Waord 97 - 20...

EN0 Function effectively as a
member of an HTS team
Microsoft Office Word 97 - 20...




Example of a Completed Terminal Learning Objective

Terminal Learning Objective (TLO)

ACTION: Apply Army standards for education and training to contextual teaching/learning
opportunities within HTS.

CONDITION: Acting individually and in small groups, as an HTS course author or instructor,
using notes from lectures, references, learning activities, class discussions, and
individual study.

STANDARD: Application includes:

Understanding regulatory standards and the ADDIE Model

Applying regulatory standards to analyze a given course or lesson.

Applying regulatory standards to design a given course or lesson

Applying regulatory standards to develop a given course or lesson

Applying regulatory standards to develop tools to evaluate student performance

e wnh e

LEVEL OF LEARNING: Application

Note: The subtasks identified under the category “Standard” are the Enabling Learning
Objectives (ELOs) for the terminal learning objective .



Example TLO

orduct depth interview

ASSIGNED TO WHOM:
Common

G OBJECTIVE/ ENABLING LEARNING OBJECTIVE:

T3H

ACTION:
Conduct depth interview

DESCRIPTION:

Depth interviews can be conducted with a variety of individuals and can be conducted using in a variety of formats and methods. They may be done by one person or a team; in person
or over the phone; in the field or in a controlled setting. The outputs of interviews vary widely from maps, to oral histories, to specific thematic information. Interviews may be
structured, semi-structured, or unstructured.

CONDITION:

Acting as a member of an HTT using a research plan, research design produced during the exercise, chosen methods, collection instrument, implied data types, analysis protocol,
simulated battlespace scenario (with MDMP and product of pre-mission planning process), lecture, discussion, reading, in small group practical exercises in a classroom environment with
time constraints; using practical exercise in a field environment; See U.S. Army Guide to Oral History (http://history.army.mil)

FIELD CONDITION:

Acting as a member of Human Terrain System team, given a standard HTS team field collection kit (including: a notebook and mechanical pencil, digital voice recorder, and/or camera,
extra batteries) and/or standard research resources, with an interpreter

STANDARD:
Application will include:
- Eliciting responses that address the research questions through inductive questioning
- Maintaining control over the flow and pace of the interview
- Building rapport with interviewee
- Obtaining informed consent including consent for recording and or note taking
— Transcribing the interview based upon the recording and/or notes, or downloading and tagging digital audio files
Applicatiofwdill include following applicable informed consent procedures and ethical considerations

LEVEL OF LEARNING:
Application



Example ELO

or Depth Interview

ASSIGNED TO WHOM:
HTA linguist

G OBJECTIVE/ ENABLING LEARNING OBJECTIVE:

E3H

ACTION:
Interpret for depth interview

DESCRIPTION:

Provide linguistic support for primary research activities. Interpret during key leader engagements, interviews and other activities. Translate research instruments (e.g., surveys, informed
consent protocols, and interview protocols) as necessary. Test the research instruments to ensure they convey the accurate meaning and nuances in the local language.

Depth interviews can be conducted with a variety of individuals and can be conducted using in a variety of formats and methods. They may be done by one person or a team; in person
or over the phone; in the field or in a controlled setting. The outputs of interviews vary widely from maps, to oral histories, to specific thematic information. Interviews may be
structured, semi-structured, or unstructured.

CONDITION:

Acting as a Human Terrain System Analyst-Linguist using a research plan, research design produced during the exercise, chosen methods, collection instrument, implied data types,
analysis protocol, simulated battlespace scenario (with MDMP and product of pre-mission planning process), access to the population to be sampled.

FIELD CONDITION:

Acting as a Human Terrain System Analyst-Linguist given a standard Human Terrain System team field collection kit (including: a notebook and mechanical pencil, digital voice recorder,
and/or camer. jstence of a suitable sample frame, and access to the population to be sampled.

DARD:
Application will include:
- Conveying the accurate meaning and nuances in the local language
- Conveying the accurate meaning and nuances in the English language
- Communicating effectively, both verbally and in written form, in English and the local language
- Communicating effectively using Microsoft Office products

Translating and interpreting according to the standard operating procedures

LEVEL OF L
Application




Tying HTS Tasks to the
Curriculum Design Model
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Tasks Divided into Phased Instruction

Concepts Tasks Execution Prep
Phase 1 Phase 2 Phase 3 Phase 4
A A

~

e B
.—

I
0

|

] “ll>

Instruction moves from tasks requiring strategic level conceptual understanding
to tasks to executed at the tactical level by teams and individuals




Task Integrated Module Design

FINAL PRODUCT

COLLECTION METHOD ANALYSIS METHOD (FINISHED) (BY PRESENTATION
INITIATION CONCEPT (RAW) (INTERMEDIATE) SUPPORT TO DECISION FORMATS
MAKING
Command Initiated: Geography (humanand  Secondary source Cultural domain Socio-cultural PPT briefing
Formal (CCIR, PIR, physical) analysis situational awareness
HNIR) (includes baseline
assessment)

Command initiated: Political system Direct observation Text analysis put to COA Verbal briefing (no
Informal (“hey you”) development (includes  PPT)

COA implications)

Team initiated Economy Visual ethnography Structural analysis Effects Analysis Report (word
document)

Infrastructure/capabilit ~ Key leader ﬁ]uantitative analysis Mitigation Strategies
ies engagement
Social structure Participant Mixed Method Training (includes

Observation (formerly inference) capabilities briefs)
Culture Depth interviews *note: operations

process returned no

examples, not
considered here

Key players Group
interviews/Focus
groups

Power/interest/grievan  Surveys
ces/conflict

Green SigActs (red on Mixed method
green, blue on green, approaches
green on green)



Taking Strategic Concepts
to Tactical Execution

The Cognitive domain involves knowledge and the development of intellectual skills.

Evaluation

Synthesis

Analysis

Application
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Comprehension

Knowledge

Note: The levels of learning range from simple to complex. The levels can be thought of
in increasing degrees of difficulty. Additionally, the first level of learning must be
mastered before the next one can take place.



Phases Build in Function
Using Blooms Taxonomy

Concepts asks Execution Prep

Phase 1 Phase 2 Phase 3 Phase 4
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Practicum is Integrated to Move into
Higher Levels of Learning

TRANSFORMED METHODOLOGY

CRAWL RUN
(CONCEPTUAL AND INDIVIDUAL I | (COLLECTIVE
TRAINING) | I TEAM TRAINING)
| |
I |
SOCRATIC INSTRUCTION BASED | I PRACTICUM BASED GRADUATION
/ PRACTICUM SUPPORTED 1 1 DEPLOYMENT
| |
ORIENTATION / MIL CULTURE / : CASE STUDIES / INTRO TO ANTHRO/ : HTS CAPEX &
MIL SKILLS / REGIONAL CULTURE & | RESEARCH METHODS / TEAM DYNAMICS / CTC ROTATION
LANGUAGE / COIN / MAP-HT / TiGR / CBT VIGNETTE DRIVEN PRACTICAL EXERCISES OE IMMERSION
LIFESAVER
Through Socratic methods, the Crawl Phase  The Walk Phase “bridges” individual and The Run Phase “bridges”
teaches and trains the individual knowledge, collective skills. This phase consists of case collective skills and the
skills and attributes each student must studies driving small group interaction operational environment. This phase
master in order to perform as a Human culminating in a series of vignette driven consists of a local Capability Exercise
Terrain Team member. practical exercises that enable teaching, (CAPEX), followed by participationin a
coaching and training team performance CTC rotation where students perform
dynamics. collective tasks in support of a BCT
under simulated theater-like
conditions.
A A A
o N\ 7 N7 N
“CORE” O/C-T GROUP “CAPEX” O/C-T GROUP
One-on-One Counterpart I Combined Counterpart and Team 1 I CERTIFICATION

AAR Focus 1 AAR Focus 1 Team AAR Focus |




Phases Build in Function

Using

Blooms Taxonomy

Concepts asks Execution Prep
Phase 1 Phase 2 Phase 3 Phase 4
A A
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TRANSEORMED METHODOLOGY.
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CRAWL
(CONCEPTUAL AND INDIVIDUAL
TRAINING)

SOCRATIC INSTRUCTION BASED

éPRACTICUM SUPPORTED
ORIENTATION / MIL CULTURE /

MIL SKILLS / REGIONAL CULTURE &
LANGUAGE / COIN / MAP-HT / TiGR

CASE STUDIES / INTRO TO ANTHRO/
RESEARCH METHODS / TEAM DYNAMICS /
VIGNETTE DRIVEN PRACTICAL EXERCISES

(C %IC\{IVE

TEAM TRAINING)

PRACTICUM BASED

HTS CAPEX &
CTC ROTATION
OE IMMERSION

GRADUATION
DEPLOYMENT




Current Curriculum

4

23-25 Nov 30 Nov-18 Dec 19 Dec-1Jan 4-10 Jan 12 Jan 13 Jan
RM In Processing |y MAP HT —p Leave —p In Processing & | HTT Capabilities | RRC
Screening Brief
Intro to HTS:
7 Jan
Area Study ¥

22 Jan 21Jan 20Jan 19 Jan 15 Jan 14 Jan

Teambuilding  |<€= Red Team Brief g Radical — UFMCS ¢=| SAEDA&INtel0 | Army 101
Exercise - Islam Personality
Teambuilding Prep Dimensions Military Culture
4 Area Study
25-29 Jan 1-4 Feb 5Feb 8-26 Feb 1-5 Mar 8-26 Mar 29 Mar-16 Apr
COIN =»  AxisPRO [P TiGR [~ Irag Immersion > Intro to ==p| Research |=P WESTON
- Anthropology Methods RESOLVE
INMARSAT: Afghan Immersion
28 Jan
Area Study |

25 May 25 May 24 May 5-18 May 19-21 Apr

Graduation | g EOC AAR €= DCIPSTraining | ge CTC Rotation: ¢= Combat

JRTC 4/1 CD HBCT Lifesaver
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Theater and AO Specific Preparation
CTC

Capstone Exercise

Phase 3 Phase 4

Pre-Capstone Exercise Review

Execution Prep

Assess Research Activities
Embedded Practicum 3

Emplov Mix-method Approaches

Conduct Secondaryv Source Research

Conduct Participant Observation
Embedded Practicum 2

Conduct Visual Ethnographv

Tasks
Phase 2

Conduct Kev Leader Engagement

Conduct Survevs
Embedded Practicum 1

Conduct Group Interview/Focus Grou

Conduct Direct Observation

Conduct Depth Interview
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Pre-mission Planning

Support to Research Plan a Development

Research Design

Concepts
Phase 1

Research Planning

Introduction to HTS




Current Practicum

Total Possible Collective Training Days: 20

4

23-25 Nov 30 Nov-18 Dec 19 Dec-1Jan 4-10 Jan 12 Jan 13 Jan
RM In Processing |y MAP HT —p Leave —p In Processing & | HTT Capabilities || RRC
Screening Brief
Intro to HTS:
7 Jan
Area Study
22 Jan 21Jan 20Jan 19 Jan 15 Jan 14 Jan
Teambuilding |@=  Red TeamBrief  |q_ Radical ) UFMCS ¢=| SAEDA&INtel0 | Army 101
Exercise - Islam Personality
Teambuilding Prep Dimensions Military Culture
4 Area Study
25-29 Jan 1-4 Feb 5Feb 8-26 Feb 1-5 Mar 8-26 Mar 29 Mar-16 Apr
COIN =»  AxisPRO [P TiGR [~ Irag Immersion > Intro to =p| Research
- Anthropology Methods
INMARSAT: Afghan Immersion
28 Jan
Area Study
25 May 25 May 24 May 5-18 May 19-21 Apr

Graduation < EOC AAR €= DCIPS Training Combat
ﬁ Lifesaver
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Draft Curriculum Pract

Total Possible Collective Training Days: 70

Phase 3 Phase 4

Execution Prep

Tasks
Phase 2

Concepts
Phase 1

~

A

A

Theater and AO Specific Preparation

Pre-Capstone Exercise Review

Assess Research Activities

Emplov Mix-method Approaches

Conduct Secondary Source Research

Conduct Participant Observation

Conduct Visual Ethnographv

Conduct Kev Leader Engagement

Conduct Survevs

Conduct Group Interview/Focus Grou

Conduct Direct Observation

Conduct Depth Interview

Y Pre-mission Planning

Support to Research Plan a Development

Research Design

Research Planning

. Introduction to HTS



Social Science Concept Instruction
with Practical Exercises

* Lecture and discussion on social structure
(arrangement of groups in a society and
relationship within and between groups), 2
hours

* Practical exercise: each individual builds a
powerpoint on the social structure in their
hometown, 2 hours



Collection Method Instruction
with Practical Exercises

* Lecture and discussion on interviewing
(establishing rapport, structured vice semi-
structured, lines of questioning, note taking,
etc.), 3 hours

* Practical exercise: individuals pair off and
interview each other about the social
structure of their hometowns, 2 hours +
classroom discussion on results 1 hour



Analysis Method Instruction
with Practical Exercises

e Lecture and discussion on structural analysis
(diagramatic map of social structure supported by
thematic discussion of why this structure is
important and how it functions), 2 hours

* Practical exercise: class pairs off into groups of five
using UClnet or AxisPro and build a diagramatic map
of their shared social structures and overlaps,
learning 2 hours, using 2 hours



Final Product Instruction
with Practical Exercises

e Lecture and discussion on military briefing
skills and overview of PPT, 2 hours

* Practical exercise: sub-groups of 5 produce a
Socio-cultural Situational Awareness PPT and
deliver it to the class, 3 hours



Imbedded Practicum 1

e 2 Day exercise requiring all members of the to
function in their role to carry a single project
from collection to support decision making

e The exercises allows the team to utilize all of

the tools they have acquired and apply them
in a context different then their original
Instruction.



Pre-OPT Developed
Cross-Module Themes

Knowledge Management and Information Technology

Team Dynamics

Military Skills / Physical Readiness and Preparation

Social Science Concepts and Baseline Assessment

k HTS Organization and Processes

Ethical Issues

,_
e —

Language

Human Resources

—
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OPT Stage 1: Theme Integration

For Demonstration Only

Phase 1 Phase 2 Phase 3 Phase 4
_AL _AL _AL
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Knowledge Management and Information Technology

Military Skills / Physical Readiness and Preparation

: Social Science Concepts and Baseline Assessment
HTS Organization and Processes

Language

Human Resources
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OPT Stage 2

For Demonstration Only

Module22 HEEHENE EENE)
Module 27 ....._ -.'._
Module26 EHEEENE) BENW|
Module 25 BEEER BEER
Module2d  mEEEN) HEEW
Module 23 HBEEER EEER
Module 22 ....._ ...._
Module20 W EEENE) EENE
Module 19 BEEEER BEER
Modulels  mEEEE) WENW
Module 17 ....._ ...._
Modulele  BEEEN) BEWE
Module 15 EEEER BERERI
Module 14 ....._ ..'._
Module 13 EEEER BEEER
Module 12 ....._ ..'._
Modulell EHEEENE) BEEE
Module 10 BEEER BEERI
Module 9 EEEEE) EEEE
Module 8 HBEEERE BEEER
Module 7 EEEEE) EEEE)
Module 6 BEEERE BEERI
Module 5 ....._ -.'._
Module 4 EEEER EEER
Module 3 EEEERE BEEER)
Module 2 BEEEE BEER
Module 1 EBEEERE BEER




OPT Stage 3: Curriculum Design

For Demonstration Only

Phase 1 (? months, ? S, ? instructors

< <
o o
<% Q
= =
® o
= IS

\! Phase 2 (? months, ? S, ? instructors

L 3INPON
8 3INPOA
6 3INPOIN

0T 3INPO
IT 2INpoIN

T 9|NpON
9T 3|NpoN
JARCTT 1Y
8T 9|NpoN
6T 3INPON

v Phase 3 (? months, ? S, ? instructors) Phase 4 (? months, ? S, ? instructors)

0C 3INPON
v 2INPON
9¢ 3INpoN
LT 3NPON

3|npoN

8¢

Total Projected Time, Cost, and Staff Impact (? months, ? S, ? instructors)



Cross Functional Desigh Team

Functional Proponents

TL
gl | ss
c
[e]
2 | RM
FR )

HTL I . )

Group 1 (Educators):
* Curriculum Developers
* Exercise Cell Planners

Group 2 (Team Position Proponents):

* TL Representative

* SS Representative

* OM Representative
* RM Representative

* FR Representative

* HTL Representative

Group 3 (Proponents/Subject Matter

Experts):

Regional Culture and Language
Expertise

Effective Communications
Battlefield Survival Skills
Leadership/Team Dynamics
Operations (BCT CO or FECC)
Research Methods

Knowledge Management /
Information Technology

Group 4 (Support Staff):

Facility Management Personnel
OPT Working Group Support Staff
Training Financial Oversight Officer
Contract Management Office



Training
Directorate

*Tom Garcia
*Mike Edwards
*David Dillistin
*Tammy Reyes
*Marilyn
Mitchell*

Jim Thrasher
*Britt Damon
*Faieq Zarif
*MAJ Carlson
*MAJ Holbert
*Chris Dixon

*Dr. Raad
Stephan

*John
Townsend

By-Name Participant List

*Experienced
RM/OM*
*LTC Scott
*HTL x 2

*WG Support
Staff x 5-10

*Dan Lawrence
*MSG Morissey
eKaren Clark

*1LT Allen (1
Day) Allen
Brannan

*1LT Mace
*Bob Holliday
*SSG Orsini
*Chris Larson

Knowledge
Management
Directorate

*KM/IT x 3*

Social Science
Directorate

*Montgomery McFate
Jen Clark*

*Larry Katzenstein*
*Audrey Roberts*
*Elisha Grange*

Human Resources
Directorate

*HR GG transition
SME (1 day)*

Research Reachback
Center

*RRC x 2*
*Kathleen Reedy*

Operations
Directorate

*  Marty Atoui*

*  MAIJ Steve Lacey*
External Consultants
. Sara Letts-Smith*

. Marcus Griffin*
. Rich Swisher*

Business
Directorate

*G-2 TRADOC Budget:
Sarah or George*

Program Management
Office

*Scott Mosher*
*Steve Fondacaro*

*  Team Dynamics SME (2 days)*

*Individuals appearing in red may require travel




Stage 1: Cross-Functional
Course Design

January 25t January 26" January 27t January 28th
Monday Tuesday Wednesday Thursday
Working Group 1: Knowledge Management and Information Working Group 7: Ethical Issues
Technology
Working Group 2: Team Dynamics Working Group 8: Language

Working Group 3: Military Skills / Physical Readiness and Preparation Working Group 9: Regional
Examples and Case Studies

Working Group 4: Social Science Concepts and Baseline Assessment Working Group 10: Human
Resources

Working Group 5: HTS Working Group 6: Operational Working Group 11:

Organization and Processes Security Policies and Procedures Comprehending Military Culture

Travel to Fort Leavenworth



Stage 2: Module Design

January 29t

January 31¢
Sunday

January 30t
Saturday

February 1st

Friday Monday

Working Group 12: Conduct

Working Group 20: Conduct

Working Group 28: Assess

LI Visual Ethnography D i Research Activities
Working Group 13: Conduct . ) . .
Direct Observation Working Group 21: Conduct Day Off Work!ng Group 29: Capstone
Surveys Exercise
Morning - :
Working Group 14: Research . BRI ErE D iU Suppgrt
Plannin Working Group 22: Conduct Dav Off to Research Plan and Design
g Secondary Source Research ¥ Development
\r:'mvizzll'(cI)r:wgP?arr?:i?\ ;"% Working Group 23: Day Off
& Introduction to HTS ¥
Working Groyp 16: Conduct . Working Group 31:
Group Interview/Focus Working Group 24: Conduct .
.. . Day Off Embedded Practicum 1
Group Participant Observation
\I?(/aorll.(g;%grr::palznf::fua Working Group 25: Employ Day Off \é\/n?tzzlgcgie?jrgrapcggt:m 2
Afternoon Y 838 Mixed-method Approaches y
Working Group 18: Research Working Group 26: Theater Working Group 33:
Design and AO specific preparation Day Off Embedded Practicum 3
and independent study
Working Group 19: cTc ~ vorking Group 27: Pre- | (g

Capstone Exercise Review



Phase 3: Curriculum Design

February 2" February 3™ February 4t February 5t

Tuesday Wednesday Thursday Friday

Review and Apbrove Set time Timeline for

M . UnconstrainegF()Zurricqum Identify Resourcing Identify Course Authors Course Development
Ormng Design Requirements Approve PM Brief
& OPT AAR
Brief PM on course design
Review and Approve .
. . Create Constrained COA for _. .
Afte rnoon Unconstrained Curriculum e e e Final PM approval on Return to Home Station

Design collective and individual
tasks



OPT Preparation Timeline

08 JAN Training Directorate publishes initial read ahead
12 JAN Directors IPR at Oyster Point conducted.

15 JAN Training directorate disseminates final OPT CONOP for OPT to all
directorates.

15 JAN All directorates provide travel itineraries and contact information
for OPT reps to OPT NCO.

15 JAN OPT facilitator conducts OPT support IPR at Leavenworth, KS.

20 JAN OPT facilitator provides Training Director final backbrief on OPT
support plan.

25 JAN All participants arrive in Leavenworth, KS



Read Ahead

08 JAN Training Directorate publishes initial read ahead, including;
— HTS PM Vision statement
— HTS Mission statement
— HTS Complete Task List
— Current HTS concept plan
— Terminal and Enabling learning objectives (TLO)
— Framework for redesigned curriculum



Link to Supporting
1.2 Provide Operationally Spreadsheet
Relevant Socio-Cultural
Research
ELO »
1.2.1 Plan Research 1.2.2 Conduct
Research
Jump to Jump to
1.2.3 Analyze 1.2.4 Support
Information Decision Making
Jump to Jump to
1.2.5 Assess 1.2.6 Report Research
Research Activities Activities
Jump to Jump to
1.2.7 Lead the HTS
Team
Jump to



1.2 Provide Operationally Relevent SC Knowledge v2 2010Jan04/1.2 EOs
1.2 Provide Operationally Relevent SC Knowledge v2 2010Jan04/1.2 Provide operationally relevant socio-cultural knowledge.doc
Complete Task List v2 2010Jan04.xls
Complete Task List v2 2010Jan04.xls

Pre-OPT Preparations

All participants should:

* Understand the concept of the HTS Task List and capable of
referencing attached TLOs and ELOs

 Have a clear idea of what students should be taught in accordance
with the functional groups they will participate in

 Understand what a tasks, conditions, and standards are and be able
to alter existing, or draft new Learning Objectives

All directors should:

* Provide representatives with supporting material necessary to
clearly identify ELOs specific to the directorates function

 Empower HTS Directorates Representative to speak for their
Director, decisions made during the OPT will be binding

— Create a communications plan to enable daily or on-the-spot reach
back for information or concurrence from the directorate



Working Group Membership



January 26t Working Groups



Working Group 1: Knowledge Management and
Information Technology

* Group Leader: (KM/IT Lead)

* Functional Area SME: (at least 1 KM/IT supplied)
e Curriculum Design Representative: Bob Holliday
e Support Staff: (training supplied)

* Training SME: Jim Thrasher

* Others Participants: Dave Dillistin, Chris Dixon,
(RRC supplied rep)



Working Group 2: Team Dynamics

Group Leader: COL Crisci

Functional Area SME: Mike Edwards (additional
team dynamics SME)

Curriculum Design Representative: Tammy Reyes
Support Staff: (training supplied)
Training SME: Tammy Reyes

Others Participants: Larry Katzenstein, Dr. Raad
Stephan, (RM/OM representative)



Working Group 3: Military Skills / Physical
Readiness and Preparation

Group Leader: John Townsend
Functional Area SME: Marty Atoui

Curriculum Design Representative: Dan
Lawrence

Support Staff: (training supplied)
Training SME: Chris Larsen
Others Participants:



Working Group 4: Social Science Concepts and
Baseline Assessment

Group Leader: Dr. McFate

Functional Area SME: Marilyn Mitchell
Curriculum Design Representative: Dr. McFate
Support Staff: (training supplied)

Training SME: Tom Garcia

Others Participants: Jen Clark, Faieq, (RRC
representative)(KM/IT rep)



Working Group 5: HTS Organization and
Processes

Group Leader: Scott Mosher
Functional Area SME: Les Kayanan

Curriculum Design Representative: Britt
Damon

Support Staff: SSG Orsini
Training SME: (training supplied)

Others Participants: LTC(P) Scott, (operations
directorate representative)



January 27t Working Groups



Working Group 6: Operational Security Policies
and Procedures

Group Leader: MAJ Lacey
Functional Area SME: 1LT Allen

Curriculum Design Representative: Britt
Damon

Support Staff: SSG Orsini
Training SME: (training supplied)

Others Participants: Les Kayanan, LTC(P) Scott,
(operations directorate representative)



January 28t Working Groups



Working Group 7: Ethical Issues

Group Leader: Scott Mosher

Functional Area SME: Jen Clark

Curriculum Design Representative: Dr. McFate
Support Staff: Britt Damon

Training SME: (training supplied)

Others Participants: Larry Katzenstein



Working Group 8: Language

Group Leader: Jim Thrasher

Functional Area SME: Faieq, Hadeel
Curriculum Design Representative: Tom Garcia
Support Staff: Tom Garcia

Training SME: Jim Thrasher

Others Participants: (HTL representative)



Working Group 9: Regional Examples and Case
Studies

Group Leader: Chris Dixon
Functional Area SME: Dave Dillison

Curriculum Design Representative: Dave
Dillison

Support Staff: (training supplied)
Training SME: Dr. Raad Stephan

Others Participants: (KM/IT rep), (RRC rep),
MAJ Holbert



Working Group 10: Human Resources

Group Leader: Les Kayanan
Functional Area SME: (HR/GG transition SME)

Curriculum Design Representative: Bob
Holliday

Support Staff: (training supplied)
Training SME: Tammy Reyes

Others Participants: John Townsend, LTC(P)
Scott, (operations directorate rep)



Working Group 11: Comprehending Military
Culture

Group Leader: Mike Edwards
Functional Area SME: COL Crisci

Curriculum Design Representative: Dan
Lawrence

Support Staff: SSG Orsini
Training SME: Chris Larson

Others Participants: Marilyn Mitchell, Marty
Atoui



January 29t Morning Working Groups



Working Group 12: Conduct Depth Interview

Group Leader: Chris Dixon

Functional Area SME: Jen Clark
Curriculum Design Representative: Dave
Dillistin

Support Staff: Tom Garcia

Training SME: Tammy Reyes

Others Participants: (HTL representative),
(KM/IT rep)



Working Group 13: Conduct Direct Observation

Group Leader: Scott Mosher

Functional Area SME: Marilyn Mitchell, Larry
Katzenstein

Curriculum Design Representative: Bob
Holliday

Support Staff: (training supplied)
Training SME: Jim Thrasher
Others Participants: (HTL rep), (KM/IT Rep)



Working Group 14: Research Planning

Group Leader: COL Crisci
Functional Area SME: Dr. McFate

Curriculum Design Representative: Britt
Damon

Support Staff: (training supplied)

Training SME: Dr. Raad Stephan

Others Participants: Les Kayanan, Faieq, (RRC
rep), (KM/IT rep)



Working Group 15: Pre-mission Planning

Group Leader: Allen Brannan
Functional Area SME: MAJ Carlson

Curriculum Design Representative: Dan
Lawrence

Support Staff: SSG Orsini
Training SME: Chris Larson

Others Participants: John Townsend, Marty
Atoui, LTC(P) Scott, (RRC rep)



January 29t Afternoon Working
Groups



Working Group 16: Conduct Group
Interview/Focus Group

Group Leader: Chris Dixon

Functional Area SME: Jen Clark
Curriculum Design Representative: Dave
Dillistin

Support Staff: Tom Garcia

Training SME: Tammy Reyes

Others Participants: (HTL representative),
(KM/IT rep)



Working Group 17: Conduct Key Leader
Engagement

Group Leader: Scott Mosher

Functional Area SME: Marilyn Mitchell, Larry
Katzenstein

Curriculum Design Representative: Bob
Holliday

Support Staff: (training supplied)
Training SME: Jim Thrasher
Others Participants: (HTL rep), (KM/IT Rep)



Working Group 18: Research Design

Group Leader: COL Crisci
Functional Area SME: Dr. McFate

Curriculum Design Representative: Britt
Damon

Support Staff: (training supplied)

Training SME: Dr. Raad Stephan

Others Participants: Les Kayanan, Faieq, (RRC
rep), (KM/IT rep)



Working Group 19: CTC

Group Leader: Mike Edwards
Functional Area SME: MAJ Carlson

Curriculum Design Representative: Dan
Lawrence

Support Staff: SSG Orsini
Training SME: Chris Larson

Others Participants: John Townsend, Marty
Atoui, LTC(P) Scott, (RRC rep)



January 30" Morning Working Groups



Working Group 20: Conduct Visual Ethnography

* Group Leader: Chris Dixon

* Functional Area SME: Jen Clark

e Curriculum Design Representative: Dave
Dillistin

e Support Staff: Tom Garcia

* Training SME: Tammy Reyes

e Others Participants: (HTL representative),
(KM/IT rep)



Working Group 21: Conduct Surveys

Group Leader: Scott Mosher

Functional Area SME: Marilyn Mitchell, Larry
Katzenstein

Curriculum Design Representative: Bob
Holliday

Support Staff: (training supplied)
Training SME: Jim Thrasher
Others Participants: (HTL rep), (KM/IT Rep)



Working Group 22: Conduct Secondary Source
Research

Group Leader: COL Crisci
Functional Area SME: Dr. McFate

Curriculum Design Representative: Britt
Damon

Support Staff: (training supplied)

Training SME: Dr. Raad Stephan

Others Participants: Les Kayanan, Faieq, (RRC
rep), (KM/IT rep)



Working Group 23: Introduction to HTS

Group Leader: John Townsend
Functional Area SME: MAJ Carlson

Curriculum Design Representative: Dan
Lawrence

Support Staff: SSG Orsini
Training SME: Chris Larson

Others Participants: Marty Atoui, LTC(P) Scott,
(RRC rep)



January 30t Afternoon Working
Groups



Working Group 24: Conduct Participant
Observation

Group Leader: Chris Dixon

Functional Area SME: Jen Clark
Curriculum Design Representative: Dave
Dillistin

Support Staff: Tom Garcia

Training SME: Tammy Reyes

Others Participants: (HTL representative),
(KM/IT rep)



Working Group 25: Employ Mix-method
Approaches

Group Leader: MAJ Lacey

Functional Area SME: Marilyn Mitchell, Larry
Katzenstein

Curriculum Design Representative: Bob
Holliday

Support Staff: (training supplied)
Training SME: Jim Thrasher
Others Participants: (HTL rep), (KM/IT Rep)



Working Group 26: Theater and AO specific
preparation and independent study

Group Leader: MAJ Lacey
Functional Area SME: Dr. McFate, MAJ Holbert

Curriculum Design Representative: Britt
Damon

Support Staff: (training supplied)

Training SME: Dr. Raad Stephan

Others Participants: Les Kayanan, Faieq, (RRC
rep), (KM/IT rep)



Working Group 27: Pre-Capstone Exercise
Review

Group Leader: Mike Edwards
Functional Area SME: MAJ Carlson

Curriculum Design Representative: Dan
Lawrence

Support Staff: SSG Orsini
Training SME: Chris Larson

Others Participants: John Townsend, Marty
Atoui, LTC(P) Scott, (RRC rep)



February 15t Morning Working Groups



Working Group 28: Assess Research Activities

Group Leader: Scott Mosher

Functional Area SME: Marilyn Mitchell, Larry
Katzenstein, Jen Clark

Curriculum Design Representative: Bob
Holliday

Support Staff: (training supplied)
Training SME: Jim Thrasher
Others Participants: (HTL rep), (KM/IT Rep)



Working Group 29: Capstone Exercise

Group Leader: Mike Edwards

Functional Area SME: MAJ Carlson, Chris Dixon,
Dave Dillistin

Curriculum Design Representative: Dan Lawrence
Support Staff: SSG Orsini, Tom Garcia
Training SME: Chris Larson, Tammy Reyes

Others Participants: John Townsend, Marty Atoui,
LTC(P) Scott, (RRC rep)



Working Group 30: Support to Research Plan
and Design Development

Group Leader: COL Crisci
Functional Area SME: Dr. McFate

Curriculum Design Representative: Britt
Damon

Support Staff: (training supplied)
Training SME: Dr. Raad Stephan

Others Participants: Les Kayanan, Faieq, (RRC
rep), (KM/IT rep)



February 15t Afternoon Working
Groups



Working Group 31: Embedded Practicum 1

Group Leader: MAJ Lacey

Functional Area SME: Jen Clark, Chris Dixon
Curriculum Design Representative: Dave
Dillistin

Support Staff: Tom Garcia

Training SME: Tammy Reyes

Others Participants: (HTL representative),
(KM/IT rep), LTC(P) Scott, (RRC Rep)



Working Group 32: Embedded Practicum 2

Group Leader: Scott Mosher

Functional Area SME: Marilyn Mitchell, Larry
Katzenstein

Curriculum Design Representative: Bob Holliday
Support Staff: SSG Orsini
Training SME: Jim Thrasher

Others Participants: (HTL rep), (KM/IT Rep), John
Townsend, (RRC Rep), Marty Atoui



Working Group 33: Embedded Practicum 3

Group Leader: COL Crisci

Functional Area SME: Dr. McFate, Dr. Raad
Stephan

Curriculum Design Representative: Britt Damon
Support Staff: Dan Lawrence
Training SME: Chris Larson

Others Participants: Les Kayanan, Faieq, (RRC
rep), (KM/IT rep)



HUMAN TERRAIN SYSTEM
TRAINING DIRECTORATE

EXERCISE DIVISION
EXECUTIVE OVERVIEW



PURPOSE & AGENDA

PURPOSE: To provide the HTS senior leadership an unclassified executive
overview of the Training and Education Directorate - Exercise Division.

AGENDA:

* General Concept

e Organizational Functions

* Organizational Diagram

e Training Methodology

 O/C-T Coverage and Execution

e Cost-Benefit Comparison

* Major Lines of Operation and Execution Timeline
* Challenges

 Summary & Conclusion



TRANSFORMING THE HTS TRAINING METHODOLOGY

CURRENT METHODOLOGY
CRAWL I RUN I
(INDIVIDUAL TRAINING) : (COLLECTIVE TEAM TRAINING) : CERTIFICATION
??
CLASSROOM LECTURE BASED / MINIMAL PRACTICAL APPLICATION ! PRACTICUM BASED \'

TRANSFORMED METHODOLOY

CRAWL RUN
(INDIVIDUAL TRAINING) (COLLECTIVE
TEAM TRAINING)

SOCRATIC INSTRUCTION BASED
/ PRACTICUM SUPPORTED PRACTICUM BASED

GRADUATION /
DEPLOYMENT
ORIENTATION / MIL CULTURE / CASE STUDIES / INTRO TO ANTHRO/ HTS CAPEX &
MIL SKILLS / REGIONAL CULTURE & RESEARCH METHODS / TEAM DYNAMICS / CTC ROTATION
LANGUAGE / COIN / MAP-HT / TiGR / CBT VIGNETTE DRIVEN PRACTICAL EXERCISES
LIFESAVER
Through Socratic methods, the Crawl Phase  The Walk Phase “bridges” individual and The Run Phase “bridges”
teaches and trains the individual knowledge, collective skills. This phase consists of case collective skills and the
skills and attributes each student must studies driving small group interaction operational environment. This phase
master in order to perform as a Human culminating in a series of vignette driven consists of a local Capability Exercise
Terrain Team member. practical exercises that enable teaching, (CAPEX), followed by participationin a
coaching and training team performance CTC rotation where students perform
dynamics. collective tasks in support of a BCT
under simulated theater-like
conditions.
A A A
'8 N\ N7 N\
“CORE” O/C-T GROUP “CAPEX” O/C-T GROUP
One-on-One Counterpart I Combined Counterpart and Team 1 I CERTIFICATION

AAR Focus 1 AAR Focus 1 Team AAR Focus |




)
O/C-T GROUP
)

CORE TNG SECTION

Four O/C-T teams with each
consisting of experienced TLs,
SSs, RMs and HTAs.

* Covers four training cycles
simultaneously.

¢ Enables one O/C-T team to
accompany a Training Cycle
throughout the “crawl and
walk” phases of training.

* Works closely with instructors
and Seminar Leaders in
teaching, coaching and training
the seminar during practical
exercises.

* Provides immediate
performance oriented feedback
to students; student
evaluations to Seminar
Leaders; and curriculum
feedback to developers and
planners.

EXERCISE DIVISION ORGANIZATIONAL FUNCTIONS

MANAGEMENT
GROUP
( EXERCISE CONTROL
L GROUP
WARFIGHTING
CAPEX TNG SECTION PLANS SECTION FUNCTION SECTION

Three O/C-T Teams each consisting
of four, two-person O/C-T sub-
teams. (Sub-teams consist of a one
experienced TL and SS.)

* Covers two training cycles
simultaneously.

* Enables one, two-person O/C-T
team to accompany a seven to
eight person student-HTT
throughout the “run” phase of
training.

* Works closely with instructors
and Seminar Leaders in teaching,
coaching and training the seminar
during in-house capabilities and
CTC exercises.

* Provides immediate performance
oriented collective feedback to
students; student evaluations to
Seminar Leaders; and curriculum
feedback to developers and
planners.

Scenario and Master Event
Script List (MSEL) developers
consisting of professional
military trainers and
experienced TL, SS, RM and
HTLs.

* Coordinates with Curriculum
Planners and Developers in
shaping scenarios and
supporting

Master Scripted Event Lists
(MESLs) that drives specific
cause and effects in achieving
stated training

objectives.

* Rehearses O/C-T’s and SME
Role-Players to ensure
understanding of cause and
effects to create the desired
exercise conditions.

* Provides curriculum feedback
to developers and planners.

Former military with a wide
range of Army or USMC
operational experience at the
BCT/ RCT and DIV levels who are
experts in the six War-Fighting
Functions.

* During Exercises replicate the:

- BCT Staff

- BCT Higher Headquarters
- BCT Subordinate Units

- PMO (Fwd)

-TCE

- HTAT

- SSRA

-RRC

- CONUS Spt Base

* Creates the conditions for
student participation in critical
BCT battle rhythm B2C2WG
events.

* Provides feedback to O/C-Ts
regarding student performance.

SME & ROLE PLAYER
SECTION

Former military or HTS
personnel with in depth
operational experience and
are subject matter experts in
their respective specialty
area.

* During Exercises replicate
the following critical functions
of:

-NGOs

- PAO
- Media

* Provides feedback to O/C-Ts
regarding student
performance.

* Provides curriculum
feedback to developers and
planners.



O/C-T “TROOP-TO-TASK” ANALYSIS

" TRAINING CYCLE

[_COReETM #1
JAN CYCLE CORE TNG
[_CORETM #2
FEB CYCLE CORE TNG =
[_CORETM #3
MAR CYCLE CORE TNG o I_ _I

LEGEND |__CORETM #4
APR CYCLE CORE TNG =
CORE TNG I
GROUP [coremmm _I

MAY CYCLE CORE TNG

- CORETM 2
JUN CYCLE CORE TNG
PLANNING FACTORS CORE TM #3
JUL CYCLE CORE TNG
* UP TO 5 TRAINING CYCLES SIMULTANEOUSLY

* UP TO 35 STUDENTS PER CYCLE
* FOUR 7-8 MEMBER “STUDENT-HTT’s” PER CYCLE CORE TM #4

« UP TO 110 TRAINING DAYS PER CYCLE AUG CYCLE CORE TNG
* 100% CTC PARTICIPATION

«==4 - J
I
PR —




EXERCISE DIVISION ORGANIZATION

DEPUTY DIV

CHIEF
05

SIMULATIONS
SPECIALIST

ASST SUPPORT
OPS OFFICER

O/C-T ACADEMY

COORD
(Contractor )

SPECIALIST

AUDIO / VISUAL ]
(Contractor x2)

ASST SIMS
SPECIALIST
(Contractor)

[ (Contractor)
]

)
)

SUPPORT OPS

SGT
(E7)

= |
I

O/C-T ACADEMY

(Contractor x2)

TRAINER

)
)

0/CTTM 1 ) O/C-TTMA O/C-TTMA h O/C-TTMA ( ASSTPLANS ) ( NTC PLANNER Y| ( MVT / MVR ) ( 10/ PAO h
TL/SS/FR/RM/HTL/OM  H TL/SS TL/SS — TL/SS CHIEF — (Contractor) — WFF / RP RP-SME
MIL / DAC (6) ) MIL / DAC (2) MIL / DAC (2) ) MIL / DAC (2) _ (Contractor) ) L (Contractor) ) L (Contractor) )
0/CTTM2 ) O/CTTMB O/CTIMB ) O/CTTMB ([ TPANNER/ Y [ repanner | | [ C2 Y| [ SoF/psvor/ )
TL/SS/FR/RM/HTL/OM  |H TL/SS TL/SS = TL/SS MESL WRITER — (Contractor) B WFF / RP OGA RP- SME
MIL / DAC (6) ) MIL / DAC (2) MIL/DAC(2) ) MIL / DAC (2) q (Contractor) J J | L (Contractor) ) L (Contractor) J
0/C-TTM 3 ) O/C-TTM C o/CTTMC ) 0/CTTMC ( sSPLANNER/ ) || [ jrrcpianner ) | [ INTELLIGENCE ) ( CAIPRT )
TL/SS/FR/RM/HTL/OM | TL/SS TL/SS = TL/SS MESL WRITER — (Contractor) — WFF /| RP RP-SME
MIL / DAC (6) ) MIL / DAC (2) MIL / DAC (2) ) MIL / DAC (2) \ (Contractor) J \ J \_ (Contractor) ) _ (Contractor) y
0/C-TTM 4 ) O/C-TTM D 0/C-TTM D h O/C-TTM D ( RMPLANNER/ ) ( RTC PLANNER Y | ( FIRE SUPPORT ) ( NGO h
TL/SS/FR/RM/HTL/OM |- TL/SS TL/SS = TL/SS MESL WRITER = (Contractor) — WEF / RP RP - SME
MIL / DAC (6) J MIL / DAC (2) MIL/DAC(2) ) MIL / DAC (2) q (Contractor) y \ J | U (Contractor) ) ___ (Contractor)
( ) ( A s ) ( A
HTA PLANNER / | | IMRCPLANNER || PROTECTION MEDIA
MESL WRITER (Contractor) WFF / RP RP-SME
\ L (Contractor) y, \ J \_ (Contractor) ) _ (Contractor) y
NTC LNO [ JMRC PLANNER (" SUSTAINMENT ) | (* INTERPRETERs )
MILITARY OR (Contractor) (Contractor) WFF / RP (MIL/DAC
CONTRACTOR \. q (Contractor) ) L HTL x2) )
POSITION P N p
IRTCLNO MRE SUBORDINATE AFGHANIRPs )
(Contractor) COORDINATOR UNITS RP (Male & Female)
REDEPLOYING HTS CONTRACT (Contractor) \____(Contractor) ) ___(MIL/DACHTL) _ J
DAC POSITION POSITION
(AT )
\ ) IMRC LNO MRE IRAQI RPs
(Contractor) COORDINATOR (Male & Female)
(Contractor) MIL/DAC HTL




BENEFITS

The Exercise Division represents an organic capability to conduct individual and collective practicum based

training at a reduced cost:

Leverages Experienced HTS Veterans as Planners, SME’s, Role-players and O/C-T’s
Stops the “HTS Brain-Drain by Providing Career Progression

Adopts the Socratic Method of Instruction and Enables 110 (Versus the Current 20) Days of
Practicum Based Training

Provides the Means to Certify Candidates before Graduation

Provides the QA/QC Means to Asses and Revise the Curriculum

Is a “Win-Win” Solution for Training Effectiveness and Cost Efficiency
- Requires 46 less students to be trained each year. ($4.6 million cost savings)
- Returns 46 highly qualified personnel to the force each year.

- Instead of “out-sourcing” our exercise support, (Exercise Planners, SMEs, Role-players and O/C-Ts), the
Exercise Division delivers a permanent, flexible, organic capability at a savings of $2 million a year.



Exercise Division
Cost-Benefit Analysis

_ COLLECTIVE
COST —BENEFIT ANNUAL COST TRAINING DAYS
COMPARISON (PER CYCLE)
CURRENT LEGACY TRAINING COSTS $12.3 Million 20
EXERCISE DIVISION TRAINING BUDGET $10.3 Million 110
EXERCISE DIVISION COST SAVINGS $2 Million
POTENTIAL EXERCISE DIVISION 30

INCREASE IN COLLECTIVE TRAINING DAYS




EXERCISE DIVISION MAJOR LINES OF OPERATION
AND EXECUTION TIMELINE
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EXERCISE DIVISION

The #1 challenge facing the Exercise Division is accurately replicating the operational “down-range”
conditions .

We must define as an organization the roles, responsibilities, organization, functions and relationships

between:
HTS HR SSRA
PMO(s) FWD HTS kKM HTS S4
[
HTS S2
TCE(s) HTS S6 HTAT(s)
- = )’ BN
HTT(s) HTS PMO DIVs
4 BCTs CORPS !
HTS OPERATIONS S ’
b% RELATIVE TO SUPPORTED COMMANDS |
= N o ~ \ /
T\ e g
OVERARCHING A/  COALITION ISAF
INFORMATION TECHNOLOGY GOVERNING “ A\ FORCES /~=-7
' LEDGE EME S - -
INFRASTRUCTURE KNOW GPL“:;:NAG MENT Sa ="

WE MUST THOROUGHLY DEFINE OUR ORGANIZATIONAL PROCESSES IF WE ARE TO REPLICATE
THEM TO-STANDARD IN TRAINING NEW TEAM MEMBERS




MAJOR RESOURCE REQUIREMENTS

FACILITY HIGH DOLLAR EQUIPMENT:

VTC Suites (2)

Audio/Visual Suite (2)

JMESL / Server

“Mock TOC”

- White-Box ABCS Suite
- Common Operating Picture (COP) Suite (3 x 60” Plasma Screens)

AAR Facility (2 x 60” Plasma Screens)

SIMULATION SOFT & HARDWARE:

VBS2 Lab

FPCT & Athena Lab

* Language Lab

VIRTSIM Arena

* Immersive Battle Staff Trainer



HTS EXERCISE DIVISION

QUESTIONS / COMMENTS



HTS TRAINING DIRECTORATE
FACILITY/LODGING/TRANSPORTATION

THE NEW FACE OF HTS AND THE
TRAINING DIRECTORATE

12 January 2010



TRAINING FACILITY ENDSTATE

HAVE A CONSOLIDATED TRAINING DIRECTORATE
IN THE NEW FACILITY AND COMPLETELY OUT
OF BLDG #48, NLT 1 APRIL 2010



HTS LVN Facilities Requirements Sq Ft (roll-up)

Classrooms 34,000

Exercises (Mock Tactical Center, AAR facility, 15t Person 7,140
Cultural Trainer, Virtual Battle Space-2 Lab, etc)

Office Space 27,040
RRC’s 13,000

Office Support (VTC, Conference Rooms, Bathrooms) 5,800

Warehouse 5,000
Special Space (kitchenettes/lounges) 1,500

Total 93,480



Construction RFI

DA PAM 420-11 (Oct 1994) p. 5, pp C: “Construction”

* Any work done that converts or modifies space,
changing the purpose of utilization is considered
“construction” for fiscal purposes

* Following Plan overcomes this MilCon requirement
by a Lease that contains a build-to-suit single-tenant
agreement.
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Planning Factors for HTS Training Facility

Contain entire Training
Directorate

No MilCon Requirement

Lease would contain the
cost of build-to-suit tenant
designed to meet
educational requirements.

Maximum S 16.50 /Sq Ft
which includes build-to-suit

Total Square Footage
required 88,000 + sqg-ft OPT
planning factor

Lease only Requirement
Require a 5 year lease

External grounds
maintenance provided in
lease

All maintenance on site
included

All utilities are included in
monthly rent

Possibility for expansion in
same location

Force Protection
Compliance

Acceptable area
location/including parking



7310 NW Tiffany Springs Pkwy - Circle Bldg IV

All 6 Floors Available — 88,000 sqft




Facility Plan :
7310 NW Tiffany Springs Pkwy - Circle Bldg IV

Location: Circle Bldg IV
Platte County
Kansas City, MO 64153
Stories: 6
Lease Rate: $16.50 PRSF
Built: 1987
Total Avail: 88,000 SF
Building Type: Class B Office
Status: % Leased: 0%
Typical Floor: 14,600 SF

Parking: 120 Surface Spaces are available; Ratio of 3.30/1,000 SF
can be expanded

Amenities: 24/7 Building Access, Card Key Access, On Site
Management, Property Manager on Site, Signage



Affiliated Costs

* Annual rental costs include:

1. Build-out all four floors to suit HTS functional
requirements

. Utilities (power, water, sewer)

. Internal/external maintenance

. External cosmetics (lawn care, window washing, etc)
. Parking space

o U b W N

. Meet DoD Force Protection Requirements



MILESTONES TO COMPLETION

OBTAIN A CONTRACTURAL AGREEMENT
BETWEEN HTS AND GSA

RECEIVE BID PROPOSALS AND BEGIN
NEGOTIATIONS WITH LANDLORDS

COMPLETE FORCING REQUIREMENT FOR THE
BUILDOUT OF THE FACILITY

IDENTIFY AND ORDER FURNITURE &
EQUIPMENT FOR NEW FACILITY




MILESTONES TO COMPLETION

* IDENTIFY AND COORDINATE INSTALLATION OF
S6/IT REQUIREMENTS FOR NEW FACILITY

— REQUIRE KM/IT DIRECTORATE PLANNING
SUPPORT

* COORDINATE A SYTEMATIC MOVEMENT
APPROACH, BY DIVISION



N
7z

funl

¥

Training Directorate

Relecation Task Diagram

Initiate IT

infrastructure
Installation

A

ID Smart-Board &
Clm Requirements

HTS Develop DRAFT
IT Infrastructure
Plan / Electrical Requirements

HTS Develop finalizes

IT Infrastructure

Plan / Electrical Requirements

i

Build Out

Begins
Feb 10

Staff Input
to build-out

Contractor Develops
Build out Plan

Displacement of
Landing furniture

Version 10
08 Jan 2010

New
furniture
received
& Installed

GSA GSA
Review Identifies
locations
Develop HTS Selects
Furniture Requirements Facility
(Based on org chart #’s)
- . Facilities OPT
Coordination Wl.th group participates
Vendor for furniture In build-out

Bid / proposal

planning session(s).

HTS Reviews
& Approves
Build-out Plan

v

Furniture proposal received
vendor , reviewed, & submitted
to TRADOC for approval / Purchase

December 2009

January 2010

HTS Develop Plan
to displace from
Landing to New
Facility (OPT)

February 2010

March 2010

Occupy
New Facility
01 Apr 10

o 0] _

Complete

Working

Incomplete

Inactive

April 2010




HTS HOUSING AND TRANSPORTATION
PROBLEMS AND SOLUTIONS



PROBLEM STATEMENT

HTS PROGRAM HAS STUDENT SAFETY, ACCOUNTABILITY AND COST OVERRUN
CHALLENGES FOR LODGING AND TRANSPORTATION.

PROBLEM: STUDENT ACCOUNTABILITY

PROBLEM: STUDENT TRANSIT SAFETY

PROBLEM: TRANSPORTATION COSTS

PROBLEM: LODGING LOCATION AND COSTS




PURPOSE

PROVIDE AN AFFORDABLE TURN-KEY SOLUTION
FOR LODGING AND TRANSPORTATION FOR THE
HUMAN TERRAIN SYSTEM STUDENTS.




LODGING FACTS

e FT. LEAVENWORTH DAILY LODGING RATE FOR FY 10 IS
S70 DAY

o KANSAS CITY DAILY LODGING RATE FOR
FY 10 IS S107 DAY.

LODGING COST PER CLASS

FT LEAVENWORTH KANSAS CITY
40 PAX $420,000 $642,000

NOTE: EACH CLASS APPROXIMATE 150 DAYS.
DAILY RATE BASED ON AUTHORIZED JTR



RENTAL CAR FACTS

o KANSAS CITY DAILY RENTAL CAR RATE FORFY 10 1S
$42.86 DAY.

CAR RENTAL COST PER CLASS CYCLE OF 150
DAYS

KANSAS CITY
40 PAX $257,160

o111
. uu | ° ° °
U-i ~ = Hyundai Accent (or similar)




RENTAL CAR PLANNING FACTORS

e STUDENTS RENTING VEHICLES INCREASES THE CHANCE
OF AN ACCIDENT AND GOVERNMENTAL LIABILITY.

o AVERAGE STUDENT USES APPROXIMATELY
180 GALLONS PER CLASS.

e AVERAGE STUDENT WILL DRIVE APPROXIMATELY 5400
MILES PER CLASS.



PROJECTED STUDENT COSTS
(FY 10)

LODGING AND TRANSPORTATION FOR 40 STUDENTS PER CLASS

Class Class Class Class Class Class Class Class Class Class Class Class Total
1-10 2-10 3-10 4-10 5-10 6-10 7-10 8-10 9-10 10-10 11-10 12-10 Tng Days
October 11 11
November 30 10 40
December 31 31 11 73
January 31 31 31 11 104
February 28 28 28 28 8 120
March 19 31 31 31 31 11 154
April 19 30 30 30 30 10 149
May 19 31 31 31 31 11 154
June 19 30 30 30 30 10 149
July 20 31 31 31 31 11 155
August 17 31 31 31 31 11 152
September 17 30 30 30 30 10 147
Total Tng
Days 150 150 150 150 150 150 150 133 102 72 41 10 1408
Fiscal Year 2010 BUDGET
Lodging $ 642,000|$ 642,0000$ 642,000 [$ 642,000$ 642,000$ 642,000$ 642,000$ 569,240 $436,560|$ 308,160{$ 175,480|$ 42,800| $ 6,026,240
MI&E $ 366,000|$ 366,000 [$ 366,000 |$ 366,000 366,0000$ 366,000$ 366,000 324,520 $248,880($ 175,680[$ 100,040|$ 24,400 $ 3,435,520
Sub-Total |$1,008,000{$ 1,008,000[$1,008,000 |$1,008,000 $1,008,000 $1,008,000 $1,008,0000$ 893,760 $685,440|$ 483,840/$ 275,520[$ 67,200 $ 9,461,760
Vehicles $ 257,160|$ 257,160[$ 257,160 |$ 257,1600$ 257,160$ 257,160$% 257,1600$ 228,015$174,869($ 123,437|$ 70,290|$ 17,144 $ 2,413,875
otal Costs |$1,265,160($ 1,265,160/$1,265,160 |$1,265,160 $1,265,160 $1,265,160$1,265,160$1,121,775/$860,309|$ 607,277|$ 345,810($ 84,344|$ 11,875,635
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DIRECT CONTRACTING WITH BASIC OVERNIGHT

QUARTERS INC. UNDER A GSA SCHEDULE 48

LODGING

ADVANTAGES

1. CAN IMPLEMENT WITHIN 14 DAYS OF NOTICE
TO PROCEED

2. DO NOT EXCEED US GOVT AUTHORIZED
LODGING RATES

3. COMPETITIVE BIDDING NOT REQUIRED

4. AVAILABLE TO GOVERNMENT AGENCIES
IMMEDIATELY

5. BASIC PURCHASE AGGREEMENT OR PURCHASE
ORDER CAN BE ISSUED WITHIN 24 HOURS BY
THE CONTRACTING OFFICER

6. STUDENTS DO NOT NEED TO FIND OWN

LODGING

INCREASED ACCOUNTABILITY

8. IMPROVED SAFETY PROGRAM

N

DISADVANTAGES
1. REDUCES STUDENT FLEXIBILITY.

VEHICLE

ADVANTAGES

TRANSPORTATION TO AND FROM TNG

2. AFTER-HOUR ACCESS TO TAXI/SHUTTLE SERVICE AT
NO COST TO STUDENT

3. CENTRALIZES COMMAND AND CONTROL

4. ELIMINATE LIABILITY FOR THE GOVERNMENT

5. ENHANCES SAFETY OF STUDENTS. STUDENTS DRIVE
0 MILES.

6. REDUCES GAS COSTS

7. REDUCES IMPACT ON ENVIRONMENT

8. REDUCES NUMBER OF VEHICLES

9. SAVES USG $257,160 IN RENTAL COSTS PER CLASS

DISADVANTAGES

1.

NONE

COST SAVINGS: SIGNIFICANT ($2.4M)



GSA SCHEDULE 48 — CORPORATE APARTMENTS

WHAT IS GSA SCHEDULE 487

Schedule 48 (SIN 653-9) allows for easy direct contracting
of hurnished apartments for government employess and
contractors requiring extended stay lodging at a signibcantdy
reduced cost.

GSA Schedule 48 1. Determine your lodging requirements, o include location
and number of units with start and end dates.

Introducing a new option for high quality, 2. Contact Basic Overnight Quarers (See belaw).

low cost goyeroment and oorporate hOUSlng' 3. Have your Contracting Otheer issue a Blank Purchase
Agreement and'or Purchase Order.

BOQ) guaraniees a F-day delivery from receipt of the

contract documents,

CONTRACT INFORMATION

GSA CONTRACT #
GH-33F-0010V

. S;ve up u; 45% of the » ﬂg"()ﬂn

U.S. Government lodging rate e
As a Service Dizabled Veteran Owned Small

. Comm(_iﬁve bi(uing not re(,'uimd Business (SD\"O“],_&'cu can receive contract credit
for choosing BOQ.

CONTACT BOQ TODAY!

Basic Overnight Quarters
G SA\ 1092 Country Club Road

Camp Hill, PA 17011
CONTRACT R GE3I 0010V Telephone: 717-503-2099

® Available to government agencies
and contractors

www‘hoqinc,com customerservice@bogine com

717-652-7904 « 717-303-2099 www. BOQine.com




BASIC OVERNIGHT QUARTERS INC. DIRECT
SUPPORT

MADE UP OF THREE PERSONNEL:

- ON SITE PROGRAM MANAGER.

- LOGISTICS COORDINATOR.

- TRANSPORATION ADMINISTRATIVE SPECIALIST.



THE CROSSING AT BARRY ROAD

(7831 NW ROADRIDGE RD, KANSAS CITY, MO, 64151)
PROPOSED LOCATION FOR STUDENT HOUSING

One Bedroom/One Bath
(785 sq ft)

Two Bedroom/Two Bath

(1,069 sq ft)
Gy =] O] ‘

Kitchen
gz a




STANDARD AMENITIES

MINIMIZE PROGRAM MANAGEMENT TIME FOR COORDINATING LIFE
SUPPORT.

UP TO 300% MORE SPACE THAN A TYPICAL HOTEL ROOM.

WASHER AND DRYER ARE STANDARD IN EACH UNIT.

HIGH SPEED INTERNET

CONVENIENCE TO MALL, RESTAURANTS AND FASHION CENTERS

FREE PARKING

FREE CONUS BASED PHONE CALLS

NO HIDDEN COSTS



HTS COST SAVING FOR A COMBINING FACILITIES, LODGING &

TRANSPORTATION

CURRENT STUDENT HOUSING & MI&E $ 9,461,760

CURRENT STUDENT RENTAL CARS $ 2,413,875

CURRENT ANNUAL COSTS $ 11,875,635

CURRENT ANNUAL COSTS $ 11,875,635

PROJECTED COMBINED LODGING & TRANS CONTRACT $ - 9,461,760

PROJECTED SAVINGS S 2,413,875
awNvALcosTAVNGS |

PROJECTED SAVINGS $ 2,413,875

TRAINING DIRECTORATE LEASED FACILITY (PROJECTED) COST $ - 967,350 +-

RECURRING ANNUAL SAVINGS $ 1,467,525
e

START-UP COST (FIRST YEAR)* S 500,000 +-

* Relocation of current furniture & IT

* Purchase of furniture & IT shortfall



LODGING AND TRANSPORTATION
IMPLEMENTATION STEPS

* 5 TASK ORDERS SIGNED BY ANNA DONNELLY

* FIRST THREE TASK ORDERS (PENDING FOR
JANUARY 2010) ISSUED TO BASIC OVERNIGHT
QUARTERS (BOQ) TO INITIATE PROGRAM

* PLAN FOR ISSUANCE OF TASK ORDERS FOR
UPCOMING CYCLES TO ASSURE EFFICIENT
CONTINUED OPERATION




